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At the Dallas 1961 Conference, incoming President Donald E. 


Bacon accepts the govel of the presidency from out-going 


President Arthur D. Moor 


1961-1962 
ANNUAL 
REPORT 


The Annual Meeting of the members of NSBB was held in St. Lovis, May 17, 
1962 in conjunction with the Annual Conference. Each of the Officers and Com- 
mittee Chairmen presented a brief report regarding accomplishments for the 
year and plans for the future. Although these reports were necessarily brief, 
they do include many important items of interest to our members and are there- 
fore included in this Annual Report for your information. 


DONALD BACON 
R. R. Donnelley & Sons Co 


MEMBERSHIP GROWTH. Qur membership in- 
creased from 1,557 to 1,627 during the fiscal 
year of 1961-62. This increase is the net result 
of the addition of one new Chapter in Tulsa, 
some growth in existing Chapters, and with 
three Chapters going to an inactive status — 
Shreveport, Niagra Frontier, and Canton. The 
Board of Directors had the unpleasant duty of 
revoking the charters for these three Chapters 
and this is not progress. Perhaps these tragedies 
could have been avoided if sufficient outside help 
had been available. During the course of the 
year it became increasingly evident that com- 
munications between all of our Chapters and 
the National Organization must be improved in 
order to assist any chapter which wanted and 


needed help in planning programs, increasing 
membership, etc. Lew Landreth, Will Neumann, 
Gene Sherk, and Bob Thomas have developed 
plans and programs which will help keep NSBB 
strong and growing during future years. 


PRESIDENT’S REPORT 


ORGANIZATION. Ar the July 21, 1961 Board 
meeting in Chicago the Board of Directors cre- 
ated two new positions comparable to that of 
Vice President in order that the work could logi- 
cally be divided up among more people. This 
was done to assure that all problems be given 
more prompt attention, and at the same time, 
provide opportunities for the development of 
executive material for the various National Of- 
fices. The duties of these two offices were aligned 
in order that all Technical Activities were 
grouped in one with Planning and Future De- 
velopment activities reporting to the other. This 
arrangement makes it possible for the Executive 
Vice President to concentrate more on Chapter 
Activities and Relationships. 

CHANGE IN NOMINATING PROCEDURES. 
At the Fall Board meeting in Cincinnati on Oc- 
tober 14, changes were made in the By-Laws to 
permit the election of National Officers earlier 
than in prior years and to have the results of 
the election announced about March 15. This 
earlier election of National Officers makes it pos- 
sible to put together the new organization, ap- 
point committees, and do substantial planning 
for the fiscal year out ahead. This timetable was 
followed during the past year, and our current 
National organization was able to start func- 
tioning well in advance of July 1, 1962. 

Also the composition of the National Nomi- 
nating Committee was enlarged to take in the 
six retiring Regional Directors, the retiring 
President, with the immediate Past President as 
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Chairman. This was done in order to provide 
representation of all regions on this committee 
and to assure that the human resources of the 
Society be sought out and evaluated, and that 
the most capable men be encouraged to accept 
responsibilities at the National level. 

NAME CHANGE FOR SOCIETY. The advisabilicy 
of changing the name of our Society to more 
suitably reflect the activities of many of our mem- 
bers has been reviewed and discussed in many 
areas. For example, many of our members spend 
a major part of their time in Future Planning 
activities for their respective companies and this 
may not be properly reflected in our name. This 
subject is so important and so far reaching in 
possible effect that a committee with Vern Ko- 
walsky as Chairman has been appointed to study 
this problem. Vern and his committee are mov- 
ing ahead on this assignment and plan to make 
a report at the next Board of Directors meeting. 
PRESIDENT’S QUARTERLY REPORT. [n the inter- 
est of disseminating important information to 
our membership on a more timely basis, a new 
Quarterly “News-Letter” was begun in this past 


year. | hope you have found this report interest- 
ing and useful. 

THE FUTURE OF NSBB. The year of 1961-62 
was a year of progress in many areas as evidenced 
in the various committee reports that follow, and 
I hope you will find time to study them carefully. 
There is much to be done to keep NSBB strong 
and growing. Therefore, your suggestions and co- 
operation with the new National Officers will be 
welcome. I am aware of many things currently 
being done and being planned which will make 
your membership in NSBB more profitable and 
more valuable to you in the years out ahead. Our 
Society is in good hands under the leadership of 
Bernie Schaller, Lew Landreth and John Morgan 
and I am confident that new records of achieve- 
ment will be set in 1962-63. 

My thanks to everyone who contributed their 
time, ideas, and effort during this past year. Serv- 
ing as your President has been an unforgetable 
experience, and a great honor, which I will al- 
ways recall with the greatest of pleasure. 

Sincerely, 
Donald E. Bacon 


REPORT OF THE EXECUTIVE VICE-PRESIDENT 


BERNARD W. SCHALLER 
Theo. Hamm Brewing Co. 


One year ago at the directors meeting in Dal- 
las, considerable discussion took place with re- 
spect to the membership growth of Chapters 
and what assistance could be given to Chapters. 
Art Moor presented graphical charts for each 
chapter showing the number of members by 
years since chartering. Several of the chapters in- 
dicated the need of assistance, which prompted 
a Closer study of ways and means in which Na- 
tional Officers and Regional Directors could be 
of assistance and have closer contacts between 
Chapter and National. 


During this year, improvements were added 
to the “Administration of Chapters” manual in 
helping to guide the chapters in the administra- 


tion of their activities. A monthly report form 
was developed and a supply sent to each chap- 
ter for use in reporting their activities to the 
Regional Directors. This was just one way in 
which we improved communications between 
chapters and the National organization. 

This year is the first year in which each chap- 
ter was visited by a National Officer or a Regional 
Director. At the beginning of the year, a sched- 
ule was prepared so that each chapter was visit- 
ed at least once. I personally wish to thank all 
for taking the time to make these visits and I 
am sure that both the chapter and the Society 
have benefited. The proposed plan for the com- 
ing year is to again schedule visits to each chap- 
ter, to be made early in the year, so as to assist, 
if necessary, in helping the chapters to an early 
start on their activities. 

A membership development program was also 
begun for the first time and Mel Aichholz has 
developed a Membership Promotion Manual to 
be used by chapters as a guide in bringing in 
new members. The program for next year is 
now being organized and will be under the 
chairmanship of Bob Thomas, who has already 
demonstrated how to get members in Baltimore. 

I wish to thank all for their fine cooperation. 


Bernard W. Schaller 
Executive Vice-President 
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REPORT OF THE EXECUTIVE SECRETARY 


MELVIN C. AICHHOLZ 
NSBB 


To the Members of THE SOCIETY: 
This year it may be said that THE SOCIETY 


will soon become a teen-ager. While we are not 
13 years old, this is the Twelfth Annual Business 
Meeting 

Officers and committee chairmen will be tell- 
ing you of their activities and accomplishments 
in the important phases of THE SOCIETY 
work for which they are responsible. This report 
will be concerned with the administrative areas 
which are the domain of THE SOCIETY'S 
STAFF. Since our fiscal year does not end until 
June 30, we have based the figures in this report 
on results to April | — plus some estimates for 
the coral year. 
MEMBERSHIP. Ar April |, our total membership 
was 1583; since July 1, there have been 319 
admissions and 293 losses due to resignation, 
suspension and death. Both losses and new ad- 
missions have followed the pattern of recent 
years. The consistent loss ratio of about 19% 
is due in considerable degree to the promotion 
of members to other responsibilities. Usually, 
members lost in this manner are replaced by 
others from their companies. 


From applications pending at present, and 
from past experience we estimate that there will 
be enough admissions in May and June to bring 
us tO a membership of 1600 at June 30 — a 
gain of 43 for the year 
CHAPTERS. There was one new chapter chart- 
ed during the year, and we are expecting to 
hear any day of another new formation in the 
United States or foreign country. It is likely that 
our increase in new chapters in the years ahead 
will come more from areas outside the continental 
United States. I called on 6 Chapters this year 
and was able to attend their chapter meetings. 
In a few, there was a meeting with the Chapter 
Officers and Council Members. 


FINANCES. Dues income for the fiscal year is 


estimated at $31,100 — a gain of about $1,100 
for the year. Principal expense items are publica- 
tions — $10,800; payroll — $12,000; peneral 
expenses — $10,400; traveling — $2,500. In- 
come from publication sales is estimated at 
$5,600 and applicable direct costs at about $3,100. 
In total, we expect an excess of income for the 
year of about $2,000. 

A complete audited financial statement will 
be sent to all members with the proceedings of 


this conference. 


RESEARCH. Bill Thomas will be reporting on 
the constructive accomplishments of the Re- 
search Committee. Financially, our research activ- 
ities were helped by the receipt of $950 in sur- 
pluses from conferences. 

PUBLICATIONS. BUSINESS BUDGETING has 
reached a paid circulation of over 500. In the 
past year, a number of Certified Public Account- 
ants subscribed for members of their audit staffs. 
To encourage this we offered selected reprints of 
articles from BUSINESS BUDGETING as an 
introduction to our publication. 

We continue to receive inquiries from profes- 
sors and others interested in our Textbook, 
“Managerial Budgeting.” The publicity it has 
received is favorable and Dewey Borst will be 
telling you more about its progress and publica- 
tion date. 

SOCIETY OFFICE. We have settled down after 
the opening of the office over a year ago. The 
office staff of one part-time secretary has con- 
tinued to handle the increasing work load that 
comes with growth. When necessary, we have 
employed outside help for peak and routine jobs. 

The whole purpose of this report is to give 
you a bird's-eye picture of the administrative 
side of THE SOCIETY’S affairs. We are reach- 
ing a point where these constitute quite a task 
in themselves. Figures and statistics are helpful 


as they show the strength — or weakness — of 
an organization. We hope that those we have 
given tend to show what we believe — that our 


SOCIETY continues to be an active, growing or- 
Zanizauon. 

An organization can be no more than the re- 
flection of those who are its members. Our 
progress has been due to you — our members 
— who as members and as Chapter and National 
officers and directors have unselfishly served and 
promoted the welfare of THE SOCIETY. 


Melvin C. Aichholz 
Executive Secretary 
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REPORT OF THE BUDGET & FINANCE COMMITTEE 


LEWIS B. LANDRETH 
International Minerals & 
Chemical Corp. 


The report of the Budget and Finance Com- 
mittee has been divided into two sections. The first 
part will cover a review of the financial position 
of the Society and the second part will cover the 
activities of the committee during the past year. 


With the assistance of the Executive Secretary, 
a projection has been made of the financial posi- 
tion of the Society at June 30, 1962. Based on 
this projection, I would like to make the follow- 
ing comments: 


|. The financial position of NSBB is very 
favorable — the best in the history of the 


Society. 


2. At June 30, the cash balance will be the 
highest on record and will show a favor- 
able increase from last June 30. 


3. Exclusive of income from the national 
conference, a review of the General Fund 
will show that for the second straight year, 
income will exceed expenses. 


4. As compared to budget, the net transactions 
of the General Fund will be favorable. 
Income will be slightly under budget be- 
cause there were no additions of new 
chapters during the year. Expenses will 
be under budget because of lower than 
planned expenditures in Administration, 
Officers’ Travel and Chapter Formation ex- 


penses. 


5. As compared to budget, there will be a 
favorable variance in the Special Proj- 
ects Fund because of more income than 
planned from the Textbook and no ex- 
penditures for Research and Government 
Budget. 


The first activity of the Budget and Finance 
Committee was the preparation of the Budget for 
the Fiscal Year 1961-62 for review and ap- 
proval at the July Directors’ Meeting. The Com- 
mittee found that it was necessary to use their 
estrmate for the major income item of Dues be- 
cause of the delay of many chapters in submitting 
their estimates of Dues and Membership and also 
because of the past experience of overstatement 
by Chapter budgets for these two items. There 
was also indication of the need of better budg- 
eting in some of the areas of expenditures. 


Next, the Committee reviewed the accounting 
system of the Society. It found this to be very 
good with the exception that there was no form- 
alized procedure on the requirements of approval 
signatures for payment of invoices. 


As a result, the Budget and Finance Commit- 
tee made the following recommendations at the 
October Directors’ Meeting: 


|. Improvement be made in the preparation 
of the budgets of: 
a. Membership and Dues of the Chapters 
b. Committee Expenditures 


2. Establishment of a procedure for approval 
of invoices. 


3. An active campaign be undertaken to see 
that Chapters meet their budgets for Dues 
and Membership. 


The Directors approved the second recommen- 
dation and requested that it be incorporated in 
the new Finance Manual of the Society. This 
procedure was put into effect in the payment 
of all invoices after the October Directors’ Meet- 
ing. 

In connection with the first recommendation, 
it is hoped that Chapters will employ greater 
and more timely attention to the preparation 
of their new budgets for Dues and Membership. 
It is anticipated that improvement will be made 
by chairmen in the preparation of the expendi- 
ture budgets. 

In connection with the third recommendation, 
plans are being made for National to provide 
greater assistance to the chapters in Membership 
Development during the new fiscal year. 


Lewis B. Landreth 
Chairman 
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ERNST & ERNST 


CAREW TOWER 


CINCINNATI 2,OH!IO 


Board of Directors 
National Society for Business Budgeting 
Cincinnati, Ohio 


We have examined the balance sheet af National Society 
for Business Budgeting as of June 30, 1962, and the related statement 
of income and expenses and fund balances. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 


In our opinion, the accompanying balance sheet and state- 
ment of income and expenses and fund balances present fairly the financial 
position of National Society for Business Budgeting at June 30, 1962, 
and the results of its operations for the year then ended, in conformity 
with generally accepted accounting principles applied on a basis consis- 
tent with that.of the preceding year. 


Cincinnati, Ohio 
July 10, 1962 


FINANCIAL STATEMENTS 


BALANCE SHEET STATEMENT OF INCOME & EXPENSES 
ASSETS GENERAL FUND 
Cash in Bank INCOME: Actual Budget 
Regular Account Membership Dues $31,260 $32,000 
Savings Account Subscriptions — , 
Business Budgeting 4,249 4,000 
Special Project 
Article Reprints 940 500 
Account $15,536.09 Binders 76 _ 
Accounts Receivable 3,500.00 Interest on Savings 388 200 
Prepaid Supplies 863.03 Annual Conference 2,000 1,000 
Office Equipment - Miscellaneous 230 200 
at nominal amount _ 1.00 TOTAL INCOME $39,143 $37,900 
TOTAL ASSETS $19,900.12 EXPENSES: 
Se Administration—Salaries $12,044 $12,900 
Other 6,086 6,550 i 
Business Budgeting - 7,702 7,845 
Subscriptions 2,156 2,100 
Chapter Formation 745 1,125 } 
Officers’ Travel 864 2,500 
National Meetings 1,040 1,045 
LIABILITIES AND FUND BALANCES Publicity 169 60 
Education 219 200 
A | 
Payette $ 1,161.40 Elections 408 375 
Dues Paid in Legal 1,246 1,250 
Advance 320.00 Awards 266 200 
Fund Balances 260 
General Fund $16,517.44 Misce Sneous: : 800 
Special Projects Fund 1,901.28 18,418.72 Creat to Spaniel 
TOTAL EXPENSES $34,955 $37,850 
TOTAL LIABILIT 
LIABILITIES AND FUNDS $19,900.12 NET RECEIPTS $ 4,188 
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SPECIAL PROJECTS FUND 


INCOME: Actual Budget 
Grant from General Fund .$ 950 $ 950 
Textbook (Manuscripts) 795 500 

TOTAL INCOME $ 1,745 $ 1,450 
EXPENSES: 
Textbook $ -»671 $ 1,000 
Research 256 500 
Government Budget 37 500 
TOTAL EXPENSES $ 964 $ 2,000 
NET RECEIPTS $ 781 
NET EXPENSES $ 550 


CHANGE IN FUNDS 


General Special Total 
Projects 


Balance — 
July 1, 1961 $12,329 $ 1,121 $13,450 
Receipts during 


year 39,143 1,745 40,888 
Expenses during 
year 34,955 964 35,919 
Balance — 


June 30, 1962 $16,517 $ 1,902 $18,419 


Net change in 
Funds $ 4,188 $ 781 $ 4,969 


REPORT OF PLANNING COMMITTEE 


HENRY M. LEIGH 
Diamond Alkali 


The Planning Committee, consisting of the 
elected National Officers and all Committee 
Chairmen, held a joint meeting with the Execu- 
tive Committee in Chicago February 17, 1962. 
While a number of important matters were dis- 
cussed and plans formulated, they will be reported 
by the Committee Chairmen concerned and, hence, 
omitted from this report. However, the following 
matters warrant coverage in this report even 
though it may represent some duplication: 


1) Membership Development — A target of 
10% annual membership growth was estab- 
lished. The problem of the slow-up in the 
growth of our Society was discussed. Since 
we can probably not expect substantial 
growth from the formation of new chapters, 
we must rely largely upon increasing mem- 
bership in our existing chapters. Member- 
ship turnover has approximated 20% during 
the past few years, and this condition will 
probably continue. To attain a 10% net 
growth, membership additions must ap- 
proximate 309%. In view of the importance 
of aggressively promoting our membership 
activities, Mr. Lewis B. Landreth was ap- 


pointed Chairman of a Committee to prepare 
a manual on membership development. Mr. 
Aichholz was appointed to the Committee 
to assist Mr. Landreth. 


2) Change of Society Name — The desirability 
of changing the name of the Society was 
discussed at some length, but no decision 
was made. The following list represents some 
of the names which have been suggested: 


Budget Executives’ Institute 

Institute of Planning (or Budget) 
Executives 

Financial Planning Institute 

Management Planning Institute 

Planning Executives’ Institute 

Planning & Forecasting Institute 

Business Planning Institute 

Financial Planning & Analysis Institute 

Operational Planning, Measurement & 
Analysis Institute 

Institute of Management Planning 

Institute of Management, Planning, Anal- 
ysis and Control — “IMPAC” 


An indication of the Board's opinion on this 
matter would be helpful. 


3) It was fele that BUSINESS BUDGETING 
represents the Society's principal contact with 
the members and with the general public 
and that a positive effort should be made to 
improve and upgrade this publication. 


i) A five-year forecast of income and expense 
is attached. 


It is felt that constructive progress was made 
in the past year, but much remains to be done. 


Henry M. Leigh 
Chairman 
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National Society for Business Budgeting 
PROJECTION OF GENERAL FUND INCOME & EXPENSE 


May 1962 
INCOME Budget Forecast 
1961-62 1962-63 1963-64 1964-65 1965-66 1966-67 
Membership Dues (a) - pe __. $32,000 $34,320 $37,750 $41,530 $45,690 $50,250 
Subscriptions and reprints (b) 4,500 5,000 5,000 5,000 5,000 5,000 
Miscellaneous et 400 400 400 400 400 400 
Total income 36,900 39,720 43,150 46,930 51,090 55,650 
EXPENSE 
Administration . 19,450 20,500 21,000 21,500 22,000 22,500 | 
Business Budgeting 7,845 8,300 8,700 9,100 9,500 9,900 
Subscriptions and reprints 2,100 2,400 2,400 2,400 2,400 2,400 
Chapter Formation 1,125 1,000 1,500 2,000 2,000 2,000 
Officers’ Travel 2,500 2,500 3,000 3,500 4,000 4,500 
National Meetings . 1,045 1,100 1,200 1,200 1,200 1,200 
Publicity 60 100 100 100 100 100 
Education 200 300 400 400 500 500 
Membership 300 300 300 300 300 
Elections 375 400 400 400 400 400 
Legal 1,250 1,250 1,250 1,300 1,400 1,500 
Awards 200 250 300 300 350 350 
By-Laws _ 250 100 100 100 100 100 
Miscellaneous 500 500 500 500 500 500 
Total expense 36,900 39,000 41,150 43,100 44,750 46,250 
Excess (Deficiency) of 
Income over Expense 720 2,000 3,830 6,340 9,400 
Beginning Balance 12,329 12,379 12,399 12,399 12,229 12,569 
Total operating fund 12,329 13,099 14,399 16,229 18,569 21,969 
Conference net income 1,000 
Grand total 13,329 13,099 14,399 16,229 18,569 21,969 
Grant to Special Projects Fund 950 700 2,000 4,000 6,000 9,000 
Ending General Fund Balance $12,379 $12,399 $12,399 $12,229 $12,569 $12,969 


Notes 


(a) Assumes a beginning membership of 1,600 at 6/30/62, average dues of $19.50 per member and 10% annual growth. 
(b) Assumes 500 subscriptions (340 new and 160 renewals) at an average price of $8.50 per subscription plus 750 article reprints 
at $1.00 each 


WILLIAM R. BUGE 
Legal Counsel 


During the fiscal year 1961-1962 there were 
a number of minor questions which arose and 
which required immediate consideration in order 
that the Planning and Executive Committees and 
the Board of Directors might move on with their 
business during the course of their meetings. I 
attended all of the Executive and Planning Com- 
mittee meetings and the meetings of the Board 
of Directors. 


As legal counsel, I headed up the By-Laws 
Committee and the complete revisions of the By- 
Laws were published by Melvin Aichholz, which 
included all revisions adopted by the Board of 
Directors through the October 14, 1961 meeting. 


As legal counsel for the Society I prepared 
and filed the First Annual Group Income Tax 
Return for all of the Chapters comprising the 
Society. This was filed with the District Director 
of Internal Revenue at Chicago, Illinois. There 
was also prepared and filed the Annual Income 
Tax Return for the National organization. The 


REPORT OF LEGAL COUNSEL 


Annual Report of the Society required to be filed 
with the Secretary of State of the State of Illinois 
was duly filed in February as required by the 
By-Laws. 


As each issue of BUSINESS BUDGETING 
has been published and released, I have handled 
the copyrighting of the issue and this is complete 
and up to date through the May 1962 issue of 
BUSINESS BUDGETING. 


There has been considerable discussion con- 
cerning the possible change of the name of the 
Society and this will require a filing with the 
Secretary of State of the State of Illinois of Arti- 
cles of Amendment to the Articles of Incor- 
poration of our Society. In the event such a 
change of name is effected by the Board of Di- 
rectors, we shall have to have appropriate resolu- 
tions in accordance with the legal requirements 
of the State of Illinois and appropriate forms 
with the requisite filing fees will have to be filed 
in Springheld. 


A number of proposals have been received for 
the amendments to the By-Laws of the Society 
and these have been tabled for further considera- 
tion. Undoubtedly, these matters will be before 
this Board of Directors during the course of our 
meeting here today and can be given proper 
consideration at the appropriate time. 


It has been a pleasure to be able to serve 
the Society during the past year as its legal 
counsel and it is my sincere hope that I will 
be able to continue to serve you during the 
coming year. 

William R. Buge 
Legal Counsel 


REPORT OF THE TEXTBOOK COMMITTEE 


DUANE &. BORST 
Jos. T. Ryerson & Son, Inc. 


The Committee began the year with a target 
of May 1, 1962 for completion of the manuscript 
to meet the publication schedule of the Mac- 
millan Company. We have not met this objective. 

Actually, a complete manuscript has been writ- 
ten, but the Committee has decided to delay pub- 
lication for a year, if necessary, in order to com- 
plete badly needed editing and reorganization. The 
test runs in the four schools during the past two 
years have been invaluable in bringing out the 
pedagogical problems and deficiencies of the text 
material. Along with this, the comments and 
suggestions of the reviewers provided by Mac- 
millan have pointed out serious flaws in the 
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existing manuscript. Rather than risk failure in 
the primary objective of producing a superior 
textbook for use in the educational program of 
NSBB in the business schools, the Committee 
feels a delay is imperative. 


PROGRESS 


Much of the editing and rewriting has been 
done since last Fall. Chapters I and II dealing 
with management concepts and the relationships 
between Accounting, Cost Accounting and Budg- 
cting have been rewritten. The chapters on Bal- 
ance Sheet Budgeting, Return on Investment, and 
Cost-Volume-Profit relationships have been com- 
pleted, and a draft is in progress on the role of 
Operations Research in profit planning. Questions 
and problems have been completed for all chap- 
ters, and a number of illustrative and problem 
case studies have been added, particularly for the 
material on Sales Budgets and the Profit Plan. 


CURRENT STATUS AND PLANS 

Major areas still needing attention are: 

1. Chapters 7 and 8 dealing with Purchasing 
and Manufacturing Budgets and the Profit 
Plan, where explanatory material is needed 
as an introduction to the Comparative Case 
Study. 

2. Chapter 6 — Cost Behavior Patterns — 
where development of the various expense 
budget techniques is needed, including il- 
lustrative charts and forms. 


3. Introductory facing sheets for each major 
section of the book are in process of de- 
velopment as a device to smooth the tran- 
sition from one major section to the other. 


i. A compilation of all changes is in progress 
to bring the manuscript up to date. 


5. The manuscript needs another review to 
reduce duplication and redundancy, im- 
prove clarity and language. 


6. A glossary of terms would be desirable, 
and we may use the Research Committee 
glossary along with our own. 


A complete revised manuscript will be 
compiled by August 1 for use in the Fall 
semester. The number of schools can be 
expanded with this edition, and we have 
several inquiries from schools which have 
not previously participated. 


CONCLUSION 


We recognize the disappointment that a fur- 
ther delay will create for the NSBB members, 
officers, and Board of Directors, to say nothing 
of the publisher. In retrospect, the Committee 
szes many things that would be done differently 
if we had the job to do over again. The Board 
should recognize that we started the Textbook 
Project in 1954 with only an idea — and many 
educators and professional writers told us the 
job could not be done. Not only were we trying 
to write a book from a managerial and profes- 
sional viewpoint for classroom use, but we were 
breaking the stream of established pedagogical 
practice. Add to this the fact that all the partici- 
pants in the Textbook Project are doing the work 
in their spare time, and these are extremely busy 
people. The important fact is that a worthy text- 
book is now nearly an accomplishment. That last 
5% to 10% of effort so important to all presenta- 
tions and reports in our daily jobs is all that re- 
mains to be done. 


D. R. Borst 
Chairman 


REPORT OF THE RESEARCH COMMITTEE 


PROFESSOR WILLIAM E. THOMAS 
University of Illinois, Urbona 


|. OBJECTIVE OF THE COMMITTEE. The ob- 
jective is to foster research of a basic nature 
and publish the results. Research projects 
primarily for educational purposes (such as 
case studies) may be developed with the 
cooperation of the Education Committee. 


ll. ATTAINMENT OF OBJECTIVES. The com- 
mittee decided that research in the field of 
budgeting can be stimulated by developing a 
program which coordinates the research drive 
of university faculty and doctoral students 
with the facilities for research available 
through members of NSBB. The two groups 
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are almost perfectly complementary for such 
a program. 


(a) Graduate students must do research 
work in order to obtain their doctoral 
degrees. Faculty men consider research 
a part of their career. Both students 
and faculty often lack facilities which 
are necessary and which NSBB can 
provide. 


(b) Members of NSBB (often lacking 
time and mobility to do research them- 
selves) can be of substantial assist- 
ance in facilitating the work of the 
university men by: 


|) Providing frank appraisals of 
proposed projects. 

2) Facilitating entrance into busi- 
ness firms tor research work. 


3) Being willing to take the time 
to answer survey questionnaires. 


4) Providing financial assistance to 
the researcher, e.g. by urging the 
company to pay travel and lodg- 
ing while the researcher is visit- 
ing the company. 


5) Publishing the results of research 
work. Substantial research often 
can not be reduced to article 
length for publication. Knowl- 
edge that it is possible to publish 
research should do much to en- 
courage it in the area of budg- 
eting. 


PROCEDURES. 


(a) The committee consists of four mem- 
bers, in addition to the chairman, 
chosen from the Middle West so that 
meetings may conveniently be held at 
a minimum expense. To augment the 
committee, “consultants” were asked 
to serve. They will be asked for advice 
on policy matters and on manuscripts 
being considered for publication. 


(b) Approval Procedure. All projects to 
be supported by the NSBB should have 
the approval of the committee — in- 
cluding those originated by chapter 
committees, and NSBB members, as 
well as the university projects. The 
purpose of this approval is to give the 
project the official backing of NSBB 
and specifically to — 


1) Arrange contacts for the re- 
searcher with members located in 
appropriate industries. 


2) Find financial support when 
needed. 

3) Write a covering letter for sur- 
veys. 

4) Avoid duplication of research 
efforts. 


(c) Review. Approval and support of a 
project does not include a commit- 
ment to publish. The committee will 
review the research to determine suit- 
ability for publication. The committee 
may recommend a rewrite (or recom- 
mend a rewrite as an article for 
BUSINESS BUDGETING ). The com- 
mittee will make the publication de- 
cision on the final manuscript. 


SHORT RUN PLANS. To expedite the work 
of the committee, especially with respect to 
III (b) (1) and (2) above, it is desirable 
to have a publication or two which illus- 
trates the level of research being supported. 
Two authors of doctoral theses finished in 
recent years were contacted and their manu- 
scripts are being reviewed by the commit- 
tee. These theses are: 


(1) Gordon B. Davis, “An Inquiry into 
a Theory of Budgeting,” Stanford 


(2) Marvin Griffin, “Operations Research 
and Budgeting,” John Hopkins — 
being reviewed by the committee 


In addition, the committee is currently con- 
sidering a request by C. Nelson, University of 
Illinois, to support his research on “Capital 
Budgeting and the Decision Process” by un- 
derwriting the data processing costs. 


A survey is currently being conducted which 
should yield a rather complete profile of 
the membership of NSBB (for example, see 
Profile of the Corporate Controller, The Con- 
troller, October "58, December Febru- 
ary '59). This information should be of 
value to the members and also to the Board 
in planning the program of the NSBB. The 
results of the survey would not be published 
as a research bulletin but as one or more 
articles in BUSINESS BUDGETING. 
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IV. MEMBERSHIP OF THE COMMITTEE 


Central Committee 

Mr. KEN BENNETT 

Cutler-Hammer, Milwaukee, Wisconsin 

Mr. THOMAS P. CONFORTI 

Montgomery Ward, Chicago, Illinois 
PROFESSOR J. GIBSON 

University of Wisconsin, Madison, Wisconsin 
PROFESSOR W. THOMAS, Chairman 
University of Illinois, Urbana 


Consultants 


Mr. WILLIAM FLEMING 
Bendix-Westinghouse Air Brake Company, 
Elyria, Ohio 


Dr. AMIOT P. HEWLETT 

Esso Research and Engineering Company, 
Linden, New Jersey 

Mr. JOHN W. SCHULTZ 

Atlantic Refining Company, Philadelphia, 
Pennsylvania 

PROFESSOR GLENN A. WELSCH 
University of Texas, Austin, Texas 
PROFESSOR JOHN WHEELER 

University of California, Berkeley, California 
MR. BERT BRODER 

IBM, White Plains, New York 


Professor William E. Thomas 
Chairman 


BUSINESS BUDGETING REPORT 


ROBERT W. EKLUND 


Iinois Institute of Technol 
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In a real sense I will start this report with 
the usual close. That is, my opening paragraph 
will contain my acknowledgments. This is only 
as it should be because without the support, both 
in an active and spiritual sense, our program 
would not have been possible. The men most 
closely linked to the BUSINESS BUDGETING 


efforts are as follows: 


HENRY C. DOOFE Associate Editor 
LAWRENCE P. HAVERKAMP Consultant 
MELVIN C. AICHHOLZ 
Lewis B. LANDRETH 


I would also like to include George J. Law- 
rence, my immediate supervisor, as Chairman of 
Technical Activities and, of course, Don Bacon, 
President, whose understanding, faith and patience 
were of inestimable help. 


Circulation Manager 


As most of you know, I took over the project 
at the beginning of this year only because of 
the untimely death of Neil Denen. The transfer 
was not an easy one. Involved were the problems 
in locating and obtaining release of Neil's files 


and the fact, sometimes overlooked, that Neil 
had only had the job for a bare year, having 
taken it over himself from Larry Haverkamp 
at the start of 1960-61. To the foregoing 
can be added my own personal problems which 
need not be discussed in detail here but which 
commenced shortly after the takeover. 


As you know, Neil's death took place directly 
following the last National Conference. Henry 
Doofe was responsible for the issuance of the 
July, 1961 issue. He did a tremendous job with 
that issue and has continued to perform at the 
same quality level ever since. 


The September, 1962 issue for the first time 
included the Annual Report to members and was, 
I believe, a good magazine. Mel Aichholz wrote 
me that it was the best he had seen but I am 
quite willing to admit that he was being nice 
to a newcomer. 


The November issue was not good and, as 
Editor, I take full responsibility for that fact. 
Again, Henry Doofe rose to the occasion and 
“got the issue out”. 


The January issue was late. As a matter of fact, 
at the time of the Planning Committee meeting 
in Chicago on February 17, the January magazine 
had not been issued. At this meeting, the follow- 
ing schedule was established for the remainder 
of the year: 


ISSUE MAILING DATE 
January March 13 
March April 1 

May May | 


This schedule has been met. As a matter of 
fact, the May issue was mailed on April 25 so 
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that it would reach all of the members in sufh- 
cient time before the Conference to serve as an 
additional reminder. Future issues will be mailed 
to reach members around the first of the month. 
We have started a procedure with the printer 
wherein we are working on two and sometimes 
three issues at the same time. Sufficient lead time 
has been built in to allow both ourselves and 
the printer to do his best job. 


The January, March and May issues have con- 
tained 32 pages including the front cover and 
the inside of the rear cover. This allows four long 
articles. We hope to obtain more medium and 
short size articles so that the magazine may 
contain “something for everyone”. In July, we 
will initiate book reviews. Arrangements have 
been made with the leading financial publishers 
to review their books. 


We are closing the year on a higher plane 
than we opened it. We thank you for your con- 


sideration when we needed it and promise you 
continued improvement in the future. 


The budget for the current year was $7,845. 
On April 3, projected costs of $8,017 were fur- 
nished Henry Leigh for planning purposes. As 
of this date these projected costs are still sub- 
stantially valid. A budget of $9,000 was requested 
for 1962-63 to provide for six issues, thirty-two 
pages, with a slightly higher (10%) circulation. 


In closing, I would like to conclude my in- 
troduction, namely, one more acknowledgement. 
Last but far from least, I would like to thank 
all of the members who participated directly or 
indirectly in the submission of articles for the 
magazine. When all is said and done, BUSINESS 
BUDGETING depends upon article submissions 
as its life's blood. 


Robert W. Eklund 
Editor, BUSINESS BUDGETING 


REPORT OF THE CIRCULATION MANAGER 


Our campaign to increase subscriptions to 
BUSINESS BUDGETING launched on October 
2, 1962, has been completed and objectives 
realized. 


We mailed 25,000 letters to members of the 
American Institute of Certified Public Account- 
ants in 27 States. The total cost of the cam- 
paign was $2,136 or an average of 814¢ per 
letter. This did not include the Article Reprints, 
which cost $186 compared with sales of $835 
resulting in a Net Profit of $649. The Gross In- 
come from New Subscriptions was $2,954 and 
the Net Profit $818, after deducting Direct Mail 
costs. 


The combined Net Profit from New Sub- 
scriptions and Article Reprints was $1,467. 


There were 405 replies received or 1.6%. Of 
these, 273 were subscriptions and 322 orders for 
article reprints. 


Following is a summary of the subscriptions 
received for this year to date: 
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1 Year 2 Year 3 Year Total 


New 223 14 36 273 
Renewals 41 9 20 70 
Totals 264 23 56 343 


So far we have experienced 21 cancellations, 
although we are following some 72 subscribers 
in an effort to obtain their renewals. However, 
we can expect about 40% non-renewals from 
subscribers who are trying out BUSINESS BUDG- 
ETING for the first time. Renewals are fol- 
lowed 3 months ahead and 6 months after date 
of expiration. 


We now have 493 active paid subscribers on 
the books and while this total is small, the in- 
crease in the past year has provided a widespread 
circulation into every state and many foreign 
countries. 


Melvin C. Aichbolz 
Circulation Manager 
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REPORT OF THE ELECTION COMMITTEE 


ARTHUR D. MOOR 
United Air Lines 


On April 18, 1962 the balloting closed in the 
election of National Officers and Regional Dh- 
rectors 


Of the 1583 eligible voters, 921 ballots were 
received for a return of 58°%, or about the us- 
ual percentage. 


All ot the nominees proposed by the seven 
Nominating Committees were elected. There 
was no competition for any of the offices nor 
were there any write-in candidates noted. 


In the absence of competition, the committee 
felt that the provisions of a secret election could 
be waived in the interests of economy and ease 
in counting the ballots 


The election brochure was a subject of favor- 
able comment from several members who ex- 
pressed appreciation. 


Arthur D. Moor reporting for 
Bruce T. Mayhall. Chairman 


NOMINATIONS FOR 1962-63 


The tollowing reports were received from Chairmen of our seven Nominating Committees: 


NATIONAL Chairman 


OFFICERS 
Arthur D. Moor 
(San Francisco ) 


Region Chairman 

I Edward Bensen 
(No. New Jersey) 

II Edward H. Koch 
( Pittsburgh ) 

III John M. Galvin 
( Milwaukee ) 

IV Francis E. Staley 
(Peoria Area ) 

V Hayden F. Heaphy 
( Loutsville ) 

VI A. N. Porter 


(Rocky Mountain ) 


Letters of consent were received from each of the 


For President 
Bernard W. Schaller (Twin Cities) 


For Executive Vice-President 
Lewis B. Landreth (Chicago) 


For Secretary-Treasurer 
John B. Morgan (San Diego) 


For Regional Directors 


Bertram Broder 
(New York) 
Charles F. Harrison 
( Indianapolis ) 
William E. Thomas, Jr. 
( Decatur ) 

Vernon H. Rutter 

( Chicago ) 

M. Ed Criswell 

( Dallas ) 

Fred A. Tegeler, Jr. 
(San Francisco) 


nominces. 


Nominations from the membership closed on February 5, in accordance with the By-Laws, and bal- 
lots were mailed on February 15 to all members in good standing. 


For the Election Committee 


Melvin C. Aichholz 
Executive Secretary 
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REPORT OF THE PUBLICITY COMMITTEE 


Our Publicity activity during 1961/62 was 
the greatest ever on such a small budget. 


Two publications were sent to Members: 


1. A Brochure on Chapter Meeting Dates 
and Locations which also listed the So- 
ciety benefits for Members. 


2. Two issues of “Your President's Report’, 
which was greatly appreciated by the 
Membership. 


News releases of Society activities were sent 
regularly to Chapters and many national publi- 
cations concerning news of the Society. 


“The Office” magazine carried an article by 


President Bacon explaining the aims and pur- 
poses of NSBB which aroused favorable com- 
ment. 


A Speakers List of 100 NSBB members was 
distributed to student organizations on the camp- 
uses of more than 200 colleges and universities. 
Many students will be hearing about NSBB in 
the near future. 


This modest program was designed to encour- 
age the Chapters to obtain greater publicity in 
their own local communities and an improve- 
ment in the Society image. 


Melvin C. Aichholz 
Chairman 


REPORT OF GOVERNMENT BUDGETING COMMITTEE 


WILLIAM J. EDMONDS 


The Committee on Government Budgeting was 
established in June 1959 after Mr. Maurice Stans, 
then Director of the Budget, addressed the Con- 
ference in Minneapolis. 


It has been the function of this Committee to 
keep the members of the organization informed 
about the Federal budget and the problems of 
fiscal control. In turn, each member of NSBB 
can be helpful in improving the understanding 
of the budget and its importance to every citizen. 
Also, the members of the Society may wish, upon 
occasion, to attempt to influence their represen- 
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tatives in Congress to vote constructively on im- 
portant legislation. For over a year your Chair- 
man and other members of the Committee, with 
support from various members of NSBB, have 
attempted to get action upon House Resolution 
No. 40, which would initiate a full and com- 
plete study of the budget organization and oper- 
ations of the Congress of the United States, with 
a view to recommending improvements for the 
purpose of strengthening Congressional control 
over the public purse. 


A special report on the subject has been pre- 
pared in the hope that it will be helpful to the 
various Chapters, as well as the Directors of the 
organization, and will permit them to take ap- 
propriate action as well informed citizens. I do 
not propose that the national organization at this 
meeting should pass a resolution directed to the 
President. I do propose, however, that the Board 
of Directors recommend to the presidents of in- 
dividual Chapters that they bring the report 
of the Committee to the attention of the mem- 
bers of their Chapter and suggest that each one 
take appropriate action. 


William J]. Edmonds 
Chairman 
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EDUCATION 


KENNETH H. BENNETT 


Cutler-Hammer 


Your Education Committee has been working 
on three main projects during the year: 

|. The establishment of a library of budget 

manuals, copies of which will be made 
available through the Executive Secre- 
tary’s office. 

2. A bibliography of budget readings. 

3. The possibility of developing visual aids, 

such as a movie or film strip. 

We currently have copies of two budget man- 
uals which we expect to have available in the 
near future. It is hoped that our chapters will 
come forward with many more. 

We have in the raw form a rather sizeable 
number of budget articles and book titles that 
must be indexed for the “Bibliography.” Many 
chapters and individuals have contributed to this, 
but additional contributions can be used and 
would be welcome. 

We have not made the progress on visual 
aids that we had hoped, primarily due to dif- 
ficulty in finding someone willing to take on the 
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job on a volunteer basis. We are currently con- 
sidering contact with a professional group or a 
university graduate school. 

The Milwaukee Chapter has recently decided 
to expand its seminar series conducted in cooper- 
ation with the University of Wisconsin to a three 
unit series designed to interest everyone from the 
beginner in budgeting to the most sophisticated 
budgeteer. They will be contacting other Chap- 
ters for seminar leaders and hope that you will 
receive them favorably. We hope that this is a 
first step in establishment of a budgeting sem- 
inar on a national scale that will rival AMA 
presentations. 


Other groups have also contributed greatly 
to education advancement. The Executive Secre- 
tary has recently contacted two business fraterni- 
ties, Apha Kappa Psi and Delta Sigma Pi and 
suggested the use of NSBB speakers for monthly 
student professional meetings. This has been en- 
thusiastically received and the individual chap- 
ter program chairmen of the two organizations 
have been notified. You may expect contacts 
from them next Fall and we hope that you will 
take full advantage of this opportunity. 

We shall continue to offer student subscrip- 
tions to BUSINESS BUDGETING and will ad- 
vertise this in the Journal of Accountancy this 
Fall. 

We know that many Chapters have educa- 
tional activities in varying degrees and that 
this activity is increasing. We would appreciate 
hearing directly from more of the Chapters, giv- 
ing us details about their programs. 

Kenneth H. Bennett 
Chairman 


ORGANIZATION COMMITTEE 


VERN K. KOWALSKY 
Ernst & Ernst 


A primary function of the Organization Com- 


mittee is to establish the control guide-lines for 
the Society's future organizational planning and 
to coordinate the factors bearing on the desired 
objectives. In this connection, a major work of 
the Committee this past year was the prepara- 
tion of the “Organization and Committee Plan.” 
This manual includes an Organizational Chart 
and descriptions of the duties and responsibilities 
of each committee and National Officer. It is 
proposed to distribute copies to the Chapters so 
that they may acquire a better understanding of 
the operation of the Society at the National 
level. 

Vern K. Kowalsky 


Chairman 
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REPORT OF THE 


Through the establishment of the Awards 
program, NSBB hopes to foster a continuing 


desire by its members to improve NSBB's stature, 


both as a local and a national business organiza- 


tion. 


The current awards program consists of four 


major awards. They are: 


> lL. P. Haverkamp presenting the Ron Hutchison Award to 
Dr. Henry K. Klopstock. 
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2) Neil Denen Award — This is a newly estab- 


lished annual award to be presented to the 
member selected as NSBB's outstanding 
member. The award was named the Neil 
Denen Award to honor the late editor of 
BUSINESS BUDGETING who served 
NSBB faithfully until his untimely death 
last year. 


The award this year was presented to 
Walter R. Bunge, Los Angeles Chapter, 
in recognition of his long time association 
and valuable contributions to the fortunes 
of NSBB. The award consisted of an en- 
graved silver plated tray. 


AWARDS COMMITTEE 


LARRY P. HAVERKAMP 
Trailmobile Inc. 


1) Ron Hutchinson Award — Named in honor 


of the first national president of NSBB, 
this award is presented to the author of 
the best article published in our national 
magazine BUSINESS BUDGETING in the 
previous calendar year. The award con- 
sists of an engraved plaque and a check 
for $25.00. 


The recipient of the Ron Hutchinson 
award this year was Henry K. Klopstock, 
New York City Chapter, whose article en- 


titled “Return on Investment” was judged 
the best of the 1961 articles. 


L. P. Haverkamp presenting tray to Walter Bunge, the recipi- 
ent of the Neil Denen Award. 
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L. P. Haverkamp presenting Plaque For Best Chapter News. 
letter to Norris Thompson. 


4) Best Chapter Brochure — To encourage the 
publication of outstanding chapter bro- 
chures, an annual award is presented to the 
Chapter President of the chapter judged to 
have issued the best chapter brochure. 


The Atlanta Chapter was the recipient of 
the plaque signifying that they published 
the best chapter brochure in the current 
chapter year. 


Committee members assisting your chairman in 


selecting the winners of the NSBB Awards were: 


Ron Hutchinson Award 


Mr. Henry K. Wallstrom — Detroit Chapter 
Mr. Harry P. Kelley—Philadelphia-Delaware 


Best Chapter Newsletter 


Mr. Albert A. Schaake — Boston 
Mr. Emil C. Lage — San Francisco 


Neil Denen Award 
Mr. Wilfred F. Neumann — Twin Cities 
Mr. Calvin G. Bauer — Dallas Chapter 
Mr. E. E. Yount — Los Angeles Chapter 


Mr. Charles H. Eckelkamp — New York 
City Chapter 


3) Best Chapter Newsletter —. A plaque at- 
testing to the excellence of the chapter 
newsletter, is presented annually to the 
Chapter President whose chapter newsletter 
was judged the best publication in the cur- 
rent chapter year. 


The plaque this year was awarded to the 
Chicago Chapter. 


lL. P. Haverkamp presenting Plaque to E. lL. 
Best Chapter 


Blackstone for 
Brochure. 


Best Chapter Brochure 


Mr. Paul M. Eldering — Chattanooga 
Mr. Irv C. Muesing — Indianapolis 


Individual awards were presented to the Na- 
tional Conference Chairmen of the Dallas Con- 
ference, and NSBB lapel pins were made avail- 
able for presentation to the Chapter Presidents. 


It was a privilege to serve as Chairman of the 
Awards Committee, and I look forward to a 
continuing spirited competition for the NSBB 


awards. 


L. P. Haverkamp 
Chairman 
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CHAPTER PRESIDENT’S FORUM 


JOHN M. GALVIN 
Badger Northland, Inc. 


The fifth Chapter President's Forum was held 
in St. Louis May 16 and was attended by 41 
chapter presidents or presidents elect. 


Following the morning period of discussion, 
the following recommendations were made to the 
Board of Directors: 


1. To change the name of the Society. 


2. That consideration be given the expan- 
sion of the regional territories from six to 
seven or eight to develop smaller territories. 


3. That membership qualifications should be 
a matter of local chapter responsibility. A 
chapter can be more restrictive but not 


less restrictive than the National By-Laws. 
Questions regarding membership qualifi- 
cations should be directed to the local 
chapters by National. 


4. That the National organization should rec- 
ognize a transfer of membership that is 
approved by the local chapter where the 
new member is from the same company 
from which a member has left. 

That National should review the whole 
concept of company membership matter. 


5. That the chapter which first obtains the 
member will retain credit for the dues 
regardless of a transfer that may occur 
during the year. 

6. That National will not set standards for 


chapter performance. 


That the monthly chapter reports be con- 
tinued. 


The afternoon period was devoted to topics 
of local chapter administration. 

Marion English of the Chicago Chapter was 
elected President of the 1962-63 President's 
Forum. 


John M. Galvin 
President 


1962 ANNUAL CONFERENCE COMMITTEE 


JAMES J. HUGHES 
Combustion Engineering, Inc. 


The St. Louis Chapter was both pleased and 
honored to play host to the Twelfth Annual Con- 
ference of the Society. All of the members of the 
St. Louis Chapter worked diligently to promote 
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a successful Conference, and we trust that their 
efforts met with the complete satisfaction of the 
attendees. 


Total attendance at the Conference was 339, 
including 286 full Conference registrations. These 
registrants came from 25 different states and one 
foreign country. In comparison with the past 
several years, this represents a slight - decline 
in attendance, which we feel was due in part 
to conflict with another prominent national con- 
vention, that of the Industrial Engineers, and in 
part to tighter control of travel and convention 
expenses by many companies. 


After payment of all charges, a Conference net 
income of $1,910 was realized. 
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The Conference Committee would like to ex- 
press its appreciation to everyone who had a part 
in planning or participating in the Conference. 
We would like to extend our best wishes to the 
San Francisco and San Francisco Peninsula Chap- 


ters for the 13th Annual Conference and we 


are prepared to assist them in any way. 


James J. Hughes 
General Chairman 


1963 ANNUAL CONFERENCE COMMITTEE 


ALBERT BUTCHER 
Lockheed Missiles & Space Co. 


The 13th Annual Conference of the National 
Society for Business Budgeting will be held in 


San Francisco on May 16-17, 1963, at the St. 
Francis Hotel. 


While the San Francisco and San Francisco 
Peninsula Chapters will act as hosts, it is proposed 
to seek the active support of ail California chap- 
ters in this venture. All committees have been 
appointed and the program planning is going 
forward satisfactorily. The Conference Commit- 
tee has set an ambitious goal of 500 attendees. 


See you in San Francisco next May! 


A. Butcher 
General Chairman 


Out-going President Donald E. Bacon passes the gavel, symbolic of the Society's 
presidency, to incoming President Bernard W. Schaller. 
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